GENERAL AND SPECIAL REVENUE FUND TYPES

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

For the fiscal year ended December 31, 2001

General Fund

Variance
Favorable 2000
Budget Actual (Unfavorable) Actual
REVENUES:
Taxes $ 85,405 $ 88,842 $ 3437 % 78,228
Licenses and permits 19,079 20,697 1,618 19,243
Intergovernmental revenues 90,979 91,731 752 88,475
Charges for services and sales 14,356 16,289 1,933 17,252
Fines and forfeits 7,235 7,974 739 6,742
Special assessments 2,655 2,637 (18) 2,766
Interest 1,195 2,322 1,127 2,705
Miscellaneous revenues 2,399 808 (1,591) 1,199
Total revenues 223,303 231,300 7,997 216,610
EXPENDITURES:
Current:
General government 37,687 36,905 782 38,346
Public safety 143,995 143,479 516 145,259
Highways and streets 38,814 38,812 2 34,744
Health and welfare 3,928 3,884 44 3,576
Economic development - - - -
Urban redevelopment and housing - - - -
Total expenditures ' 224,424 223,080 1,344 221,925
Excess (deficiency) of revenues
over (under) expenditures (1,121) 8,220 9,341 (5,315)
OTHER FINANCING SOURCES (USES):
Operating transfers from other funds 16,427 18,733 2,306 26,280
Operating transfers (to) other funds (25,523) (25,369) 154 (11,633)
Operating transfers from component units - - - -
Operating transfers (to) component units - - - (312)
Total other financing sources (uses) (9,096) (6,636) 2,460 14,335
Excess (deficiency) of revenues and other
financing sources over (under) expenditures
and other financing uses (10,217) 1,584 11,801 9,020
Fund balances - January 1 38,040 38,040 - 29,038
Increase (decrease) in reserve for inventories - - - (18)
Fund balances - December 31 $ 27,823 $§ 39,624 $ 11,801 § 38,040

The notes to the financial statements are an integral part of this statement.
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CITY OF MINNEAPOLIS, MINNESOTA

Exhibit 3
(In Thousands)
Totals
Memorandum Only
Special Revenue Fund Primary Government
Variance Variance
Favorable 26000 Favorable 2000
Budget Actual (Unfavorable) Actual Budget Actual (Unfavorable) Actual
$ 54,574 $ 53,966 $ (608) $ 56,385 $ 139979 § 142,808 $ 2,829 $§ 134,613
250 216 (34) 186 19,329 20,913 1,584 19,429
94,254 59,771 (34,483) 51,247 185,233 151,502 (33,731) 139,722
14,424 16,412 1,988 14,952 28,780 32,701 3,921 32,204
500 689 189 690 7,735 8,663 928 7,432
- - - - 2,655 2,637 (18) 2,766
5,473 (2,339) (7,812) 4,785 6,668 an (6,685) 7,490
20,681 16,669 (4,012) 18,367 23,080 17,477 (5,603) 19,566
190,156 145,384 (44,772) 146,612 413,459 376,684 (36,775) 363,222
40,157 19,156 21,001 13,734 77,844 56,061 21,783 52,080
16,974 10,051 6,923 4,375 160,969 153,530 7,439 149,634
412 8 404 109 39,226 38,820 406 34,853
26,453 18,475 7,978 17,142 30,381 22,359 8,022 20,718
25,824 21,881 3,943 21,692 25,824 21,881 3,943 21,692
89,298 40,812 48,486 35,232 89,298 40,812 48,486 35,232
199,118 110,383 88,735 92,284 423,542 333,463 90,079 314,209
(8,962) 35,001 43,963 54,328 (10,083) 43,221 53,304 49,013
25,317 22,384 (2,933) 30,102 41,744 41,117 627) 56,382
(60,978) (56,836) 4,142 (76,687) (86,501) (82,205) 4,296 (88,320)
- 122 122 - - 122 122 -
(938) (1,139) (201) (1,527) ‘ (938) (1,139) (201) (1,839)
(36,599) (35,469) 1,130 (48,112) (45,695) (42,105) 3,590 (33,777)
(45,561) - (468) 45,093 6,216 (55,778) 1,116 56,894 15,236
100,697 100,697 - 94,481 138,737 138,737 - 123,519
- - - - - - - (18)

$ 55,136 § 100,229 § 45,093 § 100,697 $ 82959 $ 139,853 § 56,894 § 138,737
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